
Tier 1 - Once	
WHO: All mentors hosting a trainee from 2024/25

WHAT:
•	 Effective Mentoring
•	 Instructional Coaching
•	 Giving Effective Feedback

HOW: Face-to-face (sessions start in June 2024) OR online course

EXEMPTIONS:

•	 Mentors who hold NPQLTD
•	 Mentors who are ECT mentor trained
•	 Mentors who hold another coaching qualification
•	 Mentors trained in school by UEA staff
•	 Mentors who have completed training with other providers and checked this with 

UEA.
•	 Mentors who have completed these modules with NASBTT

6 Hours + 1 Hour Skills Audit

Tier 1 – Generic –modules (F2F and online) 7hrs

Tier 2 – New (to Worcester/UEA) mentor training
(F2F and online) 7hrs

Tier 3 - Refresher training – 
School/Priority  Briefings - online 6 hrs

Mentor Training  
Summary

From September 2024 all teacher training providers must ensure that all trainees have access to 
expert mentors to support the delivery and practice of training. This is not new! This summary 
outlines the new requirements to map the minimum 20 hours of initial training time for mentors. 
Once complete, mentors simply need 6 hours of refresher training annually. 

Funding (text adapted from Initial teacher training reform funding guidance)
Schools can claim £876 (£43.80 per hour) per mentor at the end of the 2024/25 academic year and will 
be paid in arrears between September 2025 and January 2026 for any mentor that mentors at least one 
trainee and completes the training. 

Schools can claim for the actual hours of training undertaken by the mentor to a maximum of 20 hours, 
per accredited provider.  If a mentor undertakes fewer than 20 hours due to exemption, the funding is 
calculated per hour
A school cannot claim funding if a mentor completed their training but does not work with a trainee, 
unless this is due to trainees withdrawing before mentoring could start.
Placement schools will be able to submit a claim via an new gov.uk service. The service will open in spring 
2025 and schools will be able to submit claims once mentors have completed their training. The DfE will 
begin communicating details of this new service to schools and providers from September 2024.

Make sure your school claims the £876 per mentor available from the DfE in 2024/25.
The mentor curriculum at UEA is designed to be as pain free as possible, has online and face-to-face 
options and will be delivered throughout the academic year.  Administrators at UEA will track and 
support schools to claim the funding.
The training is designed in three tiers as outlined below:

Contact us: Primary PGCE - LTS.placements.pgcepy@uea.ac.uk; Secondary PGCE - LTS.placements.pgcesy@uea.ac.uk

What you need to do now
•	 Offer us placements and identify mentors for 2024/25.
•	 Ask mentors to complete the skills audit. Audits will be e-mailed.
•	 Agree and register for the preferred mode of delivery (face-to face or online) for the training with your 

mentors. Details will be e-mailed.
•	 Claim the £876 per mentor, available from the DfE.
What we will do
•	 Allocate prospective trainees to schools and mentors in the summer term.
•	 Review skills audits and notify mentors of their training needs.
•	 Notify you of the funding you can claim.

Tier 2 - Once
WHO: All mentors hosting a trainee from 2024/25

WHAT:

•	 New to UEA Mentor Training - The UEA Way
•	 The Trainee Curriculum
•	 Phase and Subject Specific Coaching
•	 Mentoring on Mentoring

HOW: Face-to-face OR online course

EXEMPTIONS: •	 Mentors who completed ‘New to UEA’ training in 2024-25

7 Hours

Tier 3 - Annually
WHO: All mentors, general ITT, subject or professional, hosting a trainee at the briefing point

WHAT:
•	 School Priority Briefings
•	 Tutor Visits
•	 Information specific to the appropriate course, phase, subject and cohort

HOW: Online (live) AND face-to-face in school

EXEMPTIONS: •	 None

6 Hours

https://www.gov.uk/government/publications/initial-teacher-training-reform-funding-guidance?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=c83f79b3-a2a0-42f1-be30-585fa33fb519&utm_content=daily
mailto:LTS.placements.pgcepy%40uea.ac.uk?subject=
mailto:LTS.placements.pgcesy%40uea.ac.uk?subject=
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FfYkgDZLTk7&data=05%7C02%7Ck.kettle%40worc.ac.uk%7Ccc2ea537d2714407cf9c08dc799418eb%7C633880410329433ca4b119a28fce31c6%7C0%7C0%7C638518924291263907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=X%2F%2BnsAtHAJgHK%2Bl0z6pP8LwGF1qDGQqLbi1SqyeBNB8%3D&reserved=0

