
You will learn how to:
Diagnose what teachers know and can do, starting professional
development from that point and adapting the approach based
on developing their expertise.
Help teachers improve through evidence-based professional
development focused on improving classroom teaching.
Gain an understanding of what teachers have learned by
reviewing patterns of performance over a number of
assessments. 
Develop and lead a team of colleagues who can facilitate a range
of professional development approaches.
Contextualise teacher development based on a variation of
school, pupils and teacher needs.
Contribute to a programme of professional development for
mentors, trainees and early career teachers.

NPQ in Leading Teacher
Development

Part of the golden thread of teacher professional development



You will learn how to:
Set clear goals and communicate shared values that improve
the culture in your classrooms and school.
Establish a safe and positive environment for pupils.
Support colleagues to meet individual needs and make sure all
pupils have access to a rich curriculum.
Lead school-wide professional development for staff.
Make and act on evidence-informed decisions.
Work well with parents, carers, other schools and the wider
community.
Lead by example, be accountable for decisions and make sure
colleagues know their responsibilities.

NPQ in Senior Leadership

Part of the golden thread of teacher professional development


