'l

[nclusive
Schools
Trust A}

Aims:

* To evaluate the dichotomy and
difference between strategic and
operational leadership

 To build capacity around you at all
levels including that within your own-
self

» To elevate yourself to be able to be
inward looking and outward facing in
equal measure

Audience:

 Existing interim/substantive Executive Heads

« Senior Leaders working beyond their own role in their own school

 Aspiring Executive Heads who are looking for strategies to build confidence and
capacity

Delivery:

» Three half-day sessions (face to face) with homework!
 Partnership working with colleagues from London

« Establish a self-supporting, improving network

» Cost - £300

Outline

Topics will include:

» Personal and organisational resilience

Building capacity

» Evaluating your skills, experience and expertise in readiness for Executive Headship
* Input from experienced Executive Headteachers

* Practical problem solving activities

* Analysis of CPD needs and how to source/access development and training

NB: This programme has the capacity to develop in a bespoke way to the needs/interests of the
delegates.



